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17 November 1989

MEMORANDUM FOR: SEE DISTRIBUTION

STAT FROM:
Chief, Materiel Support Branch/RD/SG/OL
-SUBJECT: Inventory Control System Status Reports and
Cleanup Effort
REFERENCE: Memo from Chief, Supply Group, OL, dated
31 August 1989, subject as above
1. In accordance with reference memorandum, attached

hereto is the monthly exception report for the period ending 31
October 1989. With everyone helping, the line items requiring
action were reduced by 3,880. This is out of a total of 15,034

line items which was established usin? 30 June 1989 as the base
line. Also attached.is a list of "helpful hints" which we hope

will help in cleaning up the system.

2. The reports will continue to be produced and monitored

using the 30 June 1989 base line. The comprehensive report
will not be forwarded except upon request.

3. Your continued help and assistance in cleaning up the
ICS is greatly appreciated. If you have any questions
concerning the reports you have received, or what actions
should or should not be intitiated contact the undersigned or
STAT Chief, Expedite Section, MSB on| | With your
continued assistance the target date of March, 1990 will be met.
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